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MINUTES of

ANNUAL GENERAL MEETING 


held at The Vaults, Uppingham
THURSDAY 8th MAY 2025
at 7.30pm






APOLOGIES
Apologies: Andrew Brown, Greg Watts
Present: Katharine Gaine, John Cowan, Bob Black, Hilary Black, Jon Wolloff, Michael Crawford, Helen Ike, Rudy Ike, Liz Worthington


MINUTES OF AGM 2024 AND MATTERS ARISING
The minutes of last year’s AGM were agreed as correct.

CHAIRMAN’S REVIEW
Katharine began by thanking the committee for another year of loyal support and hard work on the Club’s behalf. In particular, she wished to single out Bob and Hilary Black, who joined RSRC in September 1975 and had therefore notched up 100 years of membership between them, which must surely be a Club record. She thanked them for their outstanding contribution both as league and team players, team captains, Bob as Chairman, and for the past 20 years as league organisers. She confirmed that although they might be retiring from playing squash and serving on the committee, they would be more than welcome to continue their association with the Club by attending Finals Night and other Club events.

Katharine then moved on to address the fact that the 2024-25 season had not been without its difficulties given the lack of heating at the courts from before Christmas until the beginning of February. She recorded her thanks to Richard Poole (Director of Uppingham Enterprises) and USSC managers for allowing Club members to play on USSC courts until heating was restored. She also thanked the USSC reception staff for handling all the court bookings and the Bursary staff for facilitating the DBS checks and issue of access cards.

With regard to other events of the 2024-25 season, Katharine reported that coaching sessions with Joe Green had been well attended and that it was hoped to continue this initiative next season.

Finals Night at the beginning of April had been hailed by the local press as ‘historic’ due to three players being involved in two finals each. Results were as follows:

Willis Cup: winner Michael Crawford; runner-up Rob Halls
Willis Plate: winner Brian Margetts; runner-up Steve Park
Handicap Competition: winner Rob Halls; runner-up Steve Park
Doubles: winners Martin Brown/Guy Jones; runners-up Brian Margetts/Greg Watts
Ladies Competition: yet to be played between Katharine Gaine and Lydia Brownlow

In addition, the Myles Knauer League trophy was won by Michael Crawford, with Ben Harford as the runner-up.
In a new initiative, the award of Most Improved Player for the 2024-25 season went to Michael Crawford.

Finally, Katharine thanked all Club members for their support and for maintaining the friendly atmosphere that we all enjoy at the courts - long may this continue!

Thanks were expressed to the Chairman for continuing to lead the Club in a positive direction.


TREASURER AND MEMBERSHIP REPORT
John began by commenting that although there had been a nominal loss for the year of £42.74, this was not surprising given that the prize money costs had risen due to the introduction of Most Improved Player award and that there had been no sponsorship from The Vaults this season. In addition, website hosting charges had been paid for a two year period. 

The nominal loss had been much mitigated by the fact that there had been a significant increase in interest accrued due to the switch to the MMBS 180 day account so that although subscription income was slightly below last year’s total the overall assets remain at approximately £6,500.

The Treasurer pointed out, however, that should there should be any RSRC teams playing in local leagues in the future, this balance would quickly diminish given the subsidies required for matches.

With regard to membership, John reported that numbers were slightly down on last year, but not by much, and a couple of members had joined later in the season for a pro rata reduced fee. He went on to advise that he had received six or seven expressions of interest from people via the on-line form on the website and that he had followed each of them up personally with joining details and the offer of an introductory game, but that none of them had pursued the option to join the Club.

Discussion ensued as to why people expressed interest and received a positive response from John but yet did not pursue the option of joining. It was agreed that USSC provided a more attractive prospect due to multiple facilities available and options for those with young children, plus there is a WhatsApp squash league at USSC. However, it remained somewhat puzzling as to why there was such a low conversion rate. 

Katharine thanked John for his excellent work both as Treasurer and Membership Secretary.


ELECTION OF COMMITTEE
Committee members were elected/re-elected as follows:
Chair : Katharine Gaine
Secretary : Katharine Gaine
Treasurer: John Cowan
Membership Secretary: John Cowan
League Organiser : Helen Ike
Marketing and IT : Jon Wolloff and Michael Crawford
School representative : tbc
Committee member : Greg Watts

SUBSCRIPTIONS
There was considerable debate regarding subscriptions for the forthcoming season. The Treasurer expressed his concern that fees had remained the same for a significant number of years and that the School might expect that prices would have increased, as they have at USSC, and as a consequence might question the validity of the contractual agreement between the Club and the School. An alternative view was expressed that in order to attract new members it was important to keep the subscription fees as low as possible and that financially the Club had no need to increase its fees.
The Chairman proposed that a vote should be taken as to whether to raise subscription fees or not. 5 voted not to raise, 1 voted to raise, and 2 abstained. It was therefore agreed that subscription fees for 2025-26 should remain the same, but there was also agreement that the fees may need to be increased thereafter.


NEW PROPOSALS FOR LEAGUE RULES

The Chairman put forward a proposal that had previously been agreed at committee level for league scoring to move to point per rally (American scoring). The rationale was that most clubs and virtually all schools where squash is played use this system, and that if we are to attract members in the future we need to be doing the same. The formal proposal was:

· Point per rally scoring in each game up to 15 points
· Best of 5 games for the match
· Tiebreak at 14-14 requires the winner of the game to go 2 clear points ahead
All present voted in favour of the change.

The Chairman also advanced a proposal that there should be an agreement before the start of any match regarding the ball used. It was agreed that the courts are generally cold and therefore a double yellow spot might not necessarily be appropriate. In addition it was pointed out that the make of ball was also a significant factor. It was proposed that there should be a new rule for league and competition games that both players should agree on choice of ball prior to the start of the match.

All present voted in favour of this new rule.

COACHING
It was agreed that Joe Green’s coaching sessions on Saturday mornings had been a success and that it was good use of Club funds to provide the sessions free to all members. Katharine agreed to arrange further coaching sessions for the forthcoming season.

ANY OTHER BUSINESS
Katharine reported that there had been very limited uptake for attending the British Squash Open in June so this venture had been cancelled, but she thanked Rudy for sourcing another possible event which is the London Squash Classic at Alexandra Palace in the first week of September. Katharine will send out further information to members.
Katharine also reported that the usual new year Belton v Rest of the World match plus social gathering afterwards had been cancelled due to lack of heating at the courts, but that there was no reason why it should not take place during the summer. It was agreed that Katharine would liaise with Brian Margetts re availability of players and that Jon would contact James Torbell to see whether it might be possible to have a meal at The Vaults afterwards.
It was also proposed and agreed that Joe Green should be invited to Club social evenings.
Michael informed those present that the group of players who play regularly at USSC would be interested in setting up a friendly fixture (home and away) with RSRC next season. It was agreed that this would be a good thing to do; Michael to action.
Congratulations were expressed to Jon Wolloff for completing the London Marathon in an impressive time of 4hrs 52mins and raising the outstanding sum of £5,200 for charity. His ruthless discipline in preparing for the event was much admired, and when asked whether he would do it again, the reply was that he has already been approached regarding the Paris Marathon next year. Watch this space! 
Meeting closed at 8.57 pm
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